Strategic Knowledge Solutions

Collaborate... Educate... Innovate...

SKS as a Subcontracting Partner

Helping you collaborate, educate, and innovate to make
ordinary tasks create extraordinary results.

Strategic Knowledge Solutions, Inc. (SKS), is a Knowledge Management and Expertise
Development consulting firm. We provide expertise that helps customers tackle human
performance challenges in complex organizations to save time, money, and lives.

SKS is a trusted partner that will complement your core capabilities, provide proven past
performance, and a large network of subject matter experts and practitioners.

Why Choose SKS as Your Subcontracting Partner?

SKS is experienced working in a variety of sectors and industries—helping improve how they
collaborate and use information systems effectively:

® Health Care ® Homeland Security ® Research & Development
® International Aid " Energy ® Science & Engineering
® Government & Military ® Academia

Benefits to teaming with SKS:

® Service-Disabled, Veteran-Owned (SDVO) ™ Large network of well-respected knowledge
Small Business management and learning professionals,

* Over 15 years of experience in knowledge most with S/TS clearances

management, education & training, and ® Skilled at consulting with part-time experts
research to reduce costs while maintaining a high
level of expertise

About SKS

Founded in 2006 and based in Leavenworth, Kansas, SKS has experience managing efforts as
both a prime and subcontractor teammate. We have a well-established program management
staff to ensure deliverables are on time and meet quality standards. Our personnel are experts
in developing expertise; helping organizations learn; and tackling complex challenges related to
the “human side” of how you collaborate, learn on the job, and innovate. Our proven learning
approaches produce immediate benefits by applying experiential learning and knowledge-based
strategies to improve individual, team, and organizational performance. Our work is highly
respected, and our experts have more than 100 publications and conference presentations
documenting our innovative work across government and industry.

SKS is a small business that brings big experience and lessons learned
from diverse industry sectors.
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We provide customers with world-class expertise in five critical areas to help you innovate, learn, decide, and act with speed
and effectiveness. These areas include:

" Assessment: We are a leader in designing and executing knowledge
assessments that focus on understanding how leadership, people,
processes, and technology interact within an organization’s specific
culture and structure. We are also known for our simple and elegant
training assessment design that measures improvements in human
performance and cognition.

®* Knowledge Management: We focus on the human side of knowledge
management, looking at the whole Knowledge Environment. We don’t
make technology. We help you develop people and processes that
adapt to your organization’s culture and structure to make technology
an asset, not a liability.

" Expertise Development: We take an innovative approach to
accelerating the expertise development cycle through our ground-breaking knowledge transfer strategies, advanced
blended learning methods, and team launch techniques.

" Cognitive Task Analysis: We develop strategies for extracting tacit knowledge and transferring that expertise to improve
learning, performance, and organizational design and development. This approach helps prevent organizational knowledge
loss as people retire or leave an organization.

" Actionable Research and Development: Not only is all of our work published, we also teach innovative workshops and
master classes in each area, including a knowledge management certification program.

Proven Past Performance with Experience You Can Rely On

SKS provides consulting, onsite program support, and education & training. Some of our past projects include the following:

® Designed innovative knowledge capture and transfer strategies for Fortune 500 companies that helped accelerate the
expertise development cycle.

® Conducted knowledge assessments for over 30 organizations to improve collaboration and knowledge flow.

® Designed, developed, managed, and facilitated Communities of Practice for corporate, government, DoD, and academic
customers to improve knowledge sharing.

®  Supported Knowledge Management (KM) programs for the U.S. Army, Marine Corps, and Air Force. SKS has
synchronized KM activities, provided support for leader development and KM education, as well as provided onsite KM
advisors to support KM offices at 15 locations throughout the U.S. Army.

® Conducted over 100 Cognitive Task Analysis interviews across more than 75 countries to identify and capture lessons
learned and improve organizational processes, collaboration, and performance at the United Nations Development
Programme.

® Helped the World Bank identify measures of effectiveness for their KM program.
® Redesigned SharePoint training in organizations to improve adaption and process effectiveness.

® Assessed learning technologies, developed blended learning environments, and helped integrate Web 2.0 technologies
into the classroom. SKS has a strong background with the Army Learning Model 2015.

In addition to our strong past performance, SKS has a large network of consultants and practitioners we can call on quickly to
expand our expertise and depth.

For more information about our subcontracting capabilities, contact

Kansas Office Ohio Office Colorado Office
/ : Michael Prevou, Ph.D. Holly C. Baxter, Ph.D. Mike Hower
strategic i 913.547.1163 937.654.8444 719.447.7487

knowledge
soltions ¥ Mike@strategicKS.com holly@strategicKS.com mike.hower@strategicKS.com
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